
“Next Time” Coaching Drives Results

In business, when a team member doesn’t meet expectations, the best manager 
uses the performance gap as a springboard to move ahead. The skill behind the 

ability to respond that way is directly connected to how you express yourself.

by Joy Van Skiver, president, The POWERformance Group

The sports world has always been a great source of inspirational stories for business. Here’s one from the 
annual Army-Navy game that illustrates “next time” coaching:

The score was 14-13 with Army ahead and just a few seconds left when Bennett Moehring, a 
Navy junior at the time, missed the field goal that would have given Navy the win. After the 
game, when Moehring talked with reporters, it’s interesting that he moved beyond the failure 
and said, “I’ll use this as motivation. I’ll hit it next time.”

Where does a 21-year-old get that “next time” attitude? Moehring gave some credit to a lead-
ership course which taught him how to put a positive spin on bad news and how to motivate 
people who were struggling. He commented that his professor, a former Navy SEAL, would 
say, “It’s all about how you respond.”

What an intriguing perspective — It’s all about how you respond.

In business, when a team member doesn’t meet expectations, the best manager uses the performance gap 
as a springboard to move ahead. The skill behind the ability to respond that way is directly connected to 
how you express yourself.

Some managers just know what to say and how to say it. The “right” words don’t come easily for most man-
agers, however.

In one-to-ones, managers often miss coaching opportunities when they focus more on what went wrong 
than what to do going forward.

Let’s say a team member has missed deadlines. Some managers might say:

You failed to meet our deadlines.
You must meet our deadlines.

While those comments address the issue, they’re not effective coaching comments. One is a judgment; the 
other is a demand.



Managers who are great coaches know how to:

• Motivate instead of deflate.
• Focus on next time.
• Offer specific direction.
• Explain how to accomplish something.
• Connect benefits to behavior.

Simple word prompts — at The POWERformance Group we call them Smart Starts — can help you know how 
to say what team members need to hear. Here’s one example of a Smart Start:

Start with To and a benefit. Then, offer your direction.

In the same scenario about missing deadlines, the manager using a smart coaching language would say:

To ensure that you meet every deadline, maintain focus by preparing a daily to-do list.

This manager uses the performance gap as a springboard to a possible solution for future deadlines. Do you 
hear the benefit up front and the specific “how to” direction?

Far too often, performance conversations focus on the past. With a smart coaching language, managers use 
what happened in the past in order to coach for the future, like this excerpt from a conversation:

During project meetings when the team is struggling in an area where you have expertise, 
you tend to defer to the project leader to take or initiate action. While you may be hesitant to 
speak up, remember that you’re there to contribute to the team and have a responsibility to 
make sure the project stays on track. Next time, share your experience, provide advice, then 
let the project leader take it from there.

What’s the likely outcome of this kind of coaching? Team members understand exactly what to do to im-
prove their performance and act on that understanding. They feel like their managers care about their suc-
cess. This is the perfect recipe for keeping and developing good talent. It’s “next time” coaching.

So, next time you’re coaching, use those very same words — Next time — and offer specific direction.

Let’s go back to the Navy kicker for a moment: Moehring’s success wasn’t limited to hitting it next time. The 
next season he became the career all-time leader in extra points at Navy! And, in his comments to the press, 
he gave credit to his coach who believed in him. It’s clear that Next Time Coaching Drives Results!

Want to learn other simple techniques for effective coaching? Check out The POWERformance Group’s 
products and services at www.powerformance.com or contact Joy Van Skiver to ask for more information 
about our smart coaching language.
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